UBND XA MINH TAN CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG MN MINH THUAN Poc 1ap- Tuw do- Hanh phic

S6: 134/KH-MNMT Minh Tdn, ngay 14 thang 10 nam 2025

KE HOACH
Ung dung CNTT, chuyén ddi sé trong truwong mam non Minh Thuin
Nam 2025-2026

Can cur Quyét dinh s6 3276/Qb-BGDDT ngay 30/10/2024 vé viéc ban hanh
bd chi sé danh ga mirc 46 chuyén dbi sé co s¢ gido duc mam non;

o Ké hoach sg 27/KH-SGDDT ngay 19/9/2025 cua S6 GDDT tinh Ninh Binh
vé k€ hoach chuyén do6i s6 nghanh Gido duc va bBao tao nam 2025;

Hudng dan s6 758/SGDDT-GDMN ngay 10/9/2025 vé viéc huéng dan
thuc hién nhiém vu gido duc mam non ndm hoc 2025-2026;

Ké hoach s6 308/UBND-VHXH ngay 25/9/2025 vé viéc trién khai ké
hoach chuyén d6i sé nghanh Gido duc dao tao nim 2025; Ké hoach sé 42/KH-
UBND ngay 03/10/2025 vé viéc to chic Ngay Chuyén d6i s6 Qubc gia (10/10)
nam 2025 trén dia ban xa Minh Tan;

Thyc hién nhiém vy ndm hoc 2025 - 2026 cua trudong mam non Minh
Thuan,;

~ Truong mam non Minh Thuan xay dung ké hoach trng dung CNTT, chuyén
do1 s6 nam hoc 2025 - 2026, cu thé nhu sau:

I. Muc tiéu, yéu cau
1. Muc tiéu chung

DPay manh chuyén d6i sb trong nha trudng, tao nén tang cho doi méi cin
ban, toan dién gidao duc theo hudng hi¢n dai, linh hoat, cong bé“mg... Déng thot
nang cao nhan thirc, thay doi tu duy, khuyén khich d6i mdi sang tao, khoi day tinh
than tu hoc, tu boi dudng va phat trién van hoa sO trong nha truong qua do nang
cao chat lugng giao duc, dap mg yéu cau phat trién trong nha truong trong boi
canh ky nguyén so.

Trién khai, thyc hién c¢6 hi€u qua va dam bdo tién d§ cac ndi dung, nhi€ém
vy, gidi phdp chuyén doéi so theo ké hoach cua céc cap.

Pay manh tng dung CNTT va CPS trong quéan 1y, to chtc cac hoat dong
cham soc, nuoi dudng gido duc tré. Két noi lién thong dir liéu ciia nha truong véi
cac CSDL nghanh gido duc dao tao.

Tang cuong cac diéu kién bao dam vé ha tang k¥ thuat, tng dung CNTT
trong quan ly, quan tri, t6 chirc cac hoat dong gido duc, nuoi dudng, cham soc tré
trong nha trudong. Xay dung ha tang sb vé hoc tip, kho dir liéu dung chung gom:
bai giang dién tir; tng dung tri tu€ nhan tao trong hoat dong gido duc; ing dung
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cac phan mem quan Iy tré; phan mém quan Iy nudi dudng; quan ly tai chinh; quan
1y van ban; cong thong tin nha tredng; phan mém thu hoc phi khong dung tién
mat...

2. Yéu cau

- Bam sat cac chi tiéu, ndi dung cua Ké hoach s6 27/KH-SGDDT ngay
19/9/2025 ctia S& GDPT tinh Ninh Binh vé ké hoach chuyén doi s6 nghanh Gio
duc va Pao tao nam 2025; Hudng dan sé 758/SGDDT-GDMN ngay 10/9/2025
vé viée huéng dan thuc hién nhiém vu gido duc mam non nam hoc 2025-2026;
Ké hoach sé 308/UBND-VHXH ngay 25/9/2025 vé viéc trién khai ké hoach
chuyén d6i s6 nghanh Gido duc dao tao nam 2025.

Céc chuong trinh, nhiém vu thuc hién chuyén ddi sé ndm 2025 — 2026 phai
dam bao tinh ké thira va phat huy t6i da nhitng két qua da dat dugc trong qua trinh
trién khai cac nhiém vu vé ung dyung cong ngh¢ thong tin, xay dung chinh quyén
dién tr, ddc biét 1 cac hé théng phan mém dung chung, phan mém chuyén mon
cua nha trudng.

- Xay dung céac ndi dung chuyén’d(;)i s6, x4c dir}h 10 16 trinh, tho1 gian hoan
thanh, trach nhiém thuc hién Vé,d()n déc,‘ giam sat doi véi cac bo phan lién quan
dam bao hoan thanh ndi dung ké hoach dé ra.

- Tiép tuc tao sy thay ddi tir nhan thire dén hanh dong vé chuyén doi sé cua
gido vién, phu huynh.

II. Muc tiéu cu thé

- Phat trién hé thong cong nghé thong tin hd tro day hoc va quan 1y gido duc:

+100% gido vién co thé tng dung CNTT soan giang tai liéu;

+ Cap nhat dang ky tuyén sinh dau cép trén trang tinh nhim tao d1eu kién
thuan loi, dé dang va nhanh chéng trong viéc tiép nhan ciing nhu giai quyét két
qua cho phu huynh hoc sinh;

+ Trang bi chir ky s6 va duy tri ky s6 dbi voi Ban Giam hiéu, ké toan ky so dién
tu,...

- Tang cuong truyén thong qua zalo, cong thong tin dién tur lién lac voi phu
huynh gitp ting cudng mdi lién hé, phdi hop gitta nha truong va gia dinh
trong cham soc, gido duc tré.

- Sur dung, khai thac hi€u qua thong tin, lién lac, bao cdo kip thoi trén hé
thong CSDL nganh;

- Trién khai hé théng thu, chi khong tién mat;

- 100% gido vién ung dung CNTT trong soan giang,

- Trién khai cho 100% CBGV tham gia tap huén str dung cac phan ,mém,
khai thac kho dir liéu dung chung;... phan dau 65-70% giao vién biet it nhat mot

trong s6 cac phan mém phan mém lam vi deo Windows Movie Maker, Canva;).
Khai thac 1 sé kho dit liéu trong gido duc mam non nhu https:/slidesgo.com,
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https://www.sidescarnival.com, https://slidesmenia.com, https:// camma.app, kho
hoc li¢u s6 igiaoduc.vn, violet.vn, cunghoc.vn. Ngoai ra biét ung dung cong cu A1,
ChatGPT, Google Gemini ...)

- Nha trudng ¢ phong hop trang bi may tinh, tivi dé t6 chirc cac cudc hop
tryc tuyén,;

- Su dung co hi¢u qua Cong thong nha truong, phan mém Quan 1i tai chinh
MISA. Phan mém quan 1y nudi dudng ...; cac trang youtobe, trang facebook,

I11. Nhiém vu va giai phap chii yéu
1. Cong tac lanh dao, chi dao vé chuyén doi sd.

Kién toan BCP vé “Chuyén doi s6” trong nha truong, Ban chi dao gom
cic ong ba trong Ban gidm hi¢u, t0 truéng chuyén moén, nhan
vién k€ toan, gido vién cOt can trong nha trudong.

X4y dung ké hoach vé chuyén doi sb, img dung cong nghé thong tin trong
cong tac quan ly, day hoc.

Trién khai ké hoach va giao nhiém vu cu thé cho CBGVNV trong cac ky
hop ctia nha trudong va cac hinh thic khac

2. Cong tac quan triét, tuyén truyén, pho bién thong tin vé thue hién
chuyén doi so

Trién khai cong tac nghién ctu, quan triét ndi dung veé Chuyén doi s cua
cac cap noi chung, chuyén ddi so trén dia ban huyén, chuyén ddi sé nganh giao
duc noi riéng trong toan thé doi ngii can bo dang vién, vién chuc, nguoi lao dong
thudc thim quyén quan ly lam chuyen bién nhan thirc va quyét tim cao cua tap
thé, ca nhan cung toan thé nhan dan vé chuyén doi sb.

- Tang cuong va nang cao hiéu qua ung dung cong nghé thong tin, mang
x@ hoi trong cong tac quan triét, tuyén truyen phd bién thong tin va trién khai thyc
hién tuyén truyén Ve chuyén ddi s6. T6 chuc tuyén truyén vé chuyén doi sd, tng
dung s0, ky nang s6 cho can bo gido vién, nhan vién va ngudi dan théng qua cac
nén tang truyen thong.

- Xay dung tin, bai vé chuyén d6i s6: Xdy dung tai liéu tuyén truyén;
chuong trinh, thong tin tuyén truyén vé chuyén doi so trén hé¢ thong:

Xay dung tin, bai dang trén Cong thong tin dién tir nha truong, trén cac
trang mang xa hoi zalo, facebook...

- Toa dam va trao d6i kinh nghiép vé chuyén ddi sb:

T6 chirc cac hoat dong thong tin tuyén truyen khac vé chuyén doi sd nhu
ho1 nghi, toa dam vé chuyén ddi s6 nham trao doi kinh nghiém, giai dap thic méc
vé chuyén d6i s cho CBGVNYV nha trudng.


https://www.sidescarnival.com
https://www.sidescarnival.com
https://www.sidescarnival.com
https://www.sidescarnival.com
https://www.sidescarnival.com
https://www.sidescarnival.com
https://www.sidescarnival.com
https://www.sidescarnival.com
https://www.sidescarnival.com
https://www.sidescarnival.com
https://www.sidescarnival.com
https://www.sidescarnival.com
https://www.sidescarnival.com
https://www.sidescarnival.com
https://www.sidescarnival.com
https://www.sidescarnival.com
https://www.sidescarnival.com
https://www.sidescarnival.com
https://www.sidescarnival.com
https://www.sidescarnival.com
https://www.sidescarnival.com
https://www.sidescarnival.com
https://www.sidescarnival.com
https://www.sidescarnival.com
https://www.sidescarnival.com
https://www.sidescarnival.com
https://www.sidescarnival.com
https://www.sidescarnival.com
https://www.sidescarnival.com
https://slidesmenia.com
https://slidesmenia.com
https://slidesmenia.com
https://slidesmenia.com
https://slidesmenia.com
https://slidesmenia.com
https://slidesmenia.com
https://slidesmenia.com
https://slidesmenia.com
https://slidesmenia.com
https://slidesmenia.com
https://slidesmenia.com
https://slidesmenia.com
https://slidesmenia.com
https://slidesmenia.com
https://slidesmenia.com
https://slidesmenia.com
https://slidesmenia.com
https://slidesmenia.com
https://slidesmenia.com
https://slidesmenia.com
https://slidesmenia.com
https://slidesmenia.com
https://gamma.app
https://gamma.app
https://gamma.app
https://gamma.app
https://gamma.app
https://gamma.app
https://gamma.app
https://gamma.app
https://gamma.app
https://gamma.app
https://gamma.app
https://gamma.app
https://gamma.app
https://gamma.app
https://gamma.app
https://gamma.app
https://gamma.app

4

3. Xay _dung co s¢ dir liéu va trién khai thwe hién cong tac rng dung
CNTT, chuyen ddi s6 trong cac hoat dong cham soc, nuoéi duwong, giao duc tré

a) Nhiém vu

- Thyc hién két ndi dit liéu cua trudong voi cac cép, nang cao tién ich va hiéu
qua trong quan 1y gido duc trong nha truong.

- P6i méi noi dung va chuong trinh giao duc, phat trién giao duc STEM;
tan dung cong ngh¢ s6 dé gia tang kha nang ti€p can giao duc cho moi doi tugng.
Trién khai cac hoat dong tuyén truyén hoi hop trén nén tang gido duc truc tuyén.

- Ung dung cong nghe s6 trong cong tac quan ly, giang day, xay dyng va
trién khai tap huan st dung kho hoc liéu s6 dung chung.
Ung dung CNTT trong t6 chirc cac cudc hop, hoi thao, bao cdo, chuyén
dé; Sap xép, luu trit hd so

- Su gh_mg hd so filcn tor va st dung ma QR cho céc tai li€u, video, hinh
anh thay thé van ban giay.

- Ung dung CNTT trong quan ly chuyén mon, quan ly hé so, st dung hiéu
qua cac phan mém quan ly tré, quan ly nhan sy, quan 1y van ban, quan ly nudi
dudng, quan ly tai chinh... P4 tng yéu cau quan 1y chung ctia nghanh.

- Ung dung CNTT trong t6 chtrc cac hoat dong gido duc cho tré.

- Gido vién cung cép bai day, tai liéu day hoc truc tuyén cho cha me tré dé
phoi hop trong cham séc, giao duc tré.

- BGH, ké toan thyc hién ky s6 d6i voi vin ban nha truong.

- Tiép tuc trién khai thu hoc phi va cac khoan thu dich vu gido duc theo
phuong thirc thanh toan khong dung tién mat trong cac co so giao duc dam bao
muc tiéu dé ra theo k€ hoach phat trién thanh toan khong dung tién mat.

b) Giai phap

- Ra soat, danh gia lai toan b ha tﬁng CNTT cua don vi dé dap ung viéc
trién khai cac tirng dung CNTT, duy tri mang wifi cho cac 16p

+ Ra soat, I}oén thién cép thong tin cta don vi (truong, 16p, do1 ngli, hoc
sinh, co s¢ vat chat) ’trén hé théng CSDL toan nganh, thuc hién bao cdo dinh ky
theo quy dinh truc ti€p trén hé thong CSDL toan nganh.

+ Thudng xuyén kiém tra va danh gia viéc tng dung CNTT toan don vi.

+ Lap nhom zalo cua qtru:émg va géc t6 chirc, doan thé nhu Chi bd, T
chuyén moén, nhém GVCN, deé kip thoi trién khai cac hoat dong cling nhu lién lac.

Thanh lap nhom zalo cua tung 16p dé BGH, GVCN va GV bo mén kip thoi
lién lac, thong tin vé1 phu huynh vé tinh hinh hoc sinh.

+ Phan cong nhém cbt can CNTT gém PHT, TTCM, TPCM, GV phu
trach d€ nghién ctru va trién khai cac ndi dung lién quan dén CNTT.
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+ BGH chi dao t6 chuyén mén va mdi gido vién xay dung ké hoach
tmg dung CNTT vao d6i méi phuong phap day hoc phu hop yéu cau thuce tién;
tng dung CNTT trong sinh hoat t6 chuyén mon dem lai hiéu qua cao; ung dung
CNTT thuc day trién khai gido duc STEM trong chuong trinh gido duc mam non.

+ Can bd Gido vién tao ma QR cho cac tai liéu can tuyén truyen téi cha me
tré thay thé cac tai liéu tuyén truyén bang giay.

+ To chirc chuyén d¢ tmg dung cong nghé thong tin cho 100% CBGVNV
va khuyén khich gido vién nha truong tu boéi dudng nang cao
kién thtrc, k¥ nang ng dung CNTT co ban trong viéc khai thic tai nguyén trén
mang internet, bao mat, an toan, an ninh thong tin trén moi trudng mang,.

4.Trién khai cic hoat dong ving dung CNTT trong hoat dong quan ly
tai chinh va thong ké giao duc

a) Nhiém vu

- Thu ndp cac khoan thu theo quy dinh bang tai khoan.

Chi cac khoan: Thanh toan céac dich vu mua sdm csve, tién dich vu (dién,
nudc, chat dot, tién an...) bang phuong thuce thanh toan khong dung tién mat, uu
tién giai phap thanh toan trén thiét bi di dong, qua thiét bi chap nhan thé; giao
dich trén hé thong dich vu cong truc tuyén ctia kho bac nha nudc

- Thuc hién thdng ké gido duc dinh ky (dau nam, gitta ndm, cudi nim) ding
thoi han, day du, chinh xac. Ra soat thong tin 16p hoc, CSVC, doi ngli dam bao
thong tin chinh xac, kip thoi.

b) Giai phap

- Phéi hop v&i ngan hang Agribank chi nhanh Vu Ban mé tai khoan thu cta
truong MN Minh Thuéan.

Théng bao vé tai khoan thu ctia nha trudng cho CBGVNV va cha me tré biét.

Tao ma QR cho tai quan thu.

Cong khai niém yét Thong bao va ma QR & cac 16p, bang tin ctia nha trudng
cho cha me tré cap nhap.

Hop thong bao phuong thic thanh toan tién an qua tai khoan cua nha
truong cho cac nha cung cap thyc pham biét va phoi hop.

Nop 100% cac khoan thu dich vu vao kho bac nha thirc va thuc hién
giao dich qua dich vy cong cua kho bac nha nudc theo quy dinh.

- Ra soat bdo cdo dinh ky theo ké hoach c6 ddi chiéu so sanh v6i thoi diém
cung ky trude do.

Thuc hién bao cdo so két, téng két thuc hién Ké hoach

Dinh ky bao cdo két qua thuc hién ké hoach tuyén truyén vé chuyén do6i
sO long ghép trong cac HO1 nghi so két, tong két ndm hoc va giri bao cao vé
phong VH-XH theo quy dinh (néu co)
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3. XAy dung ngudn nhén lwc chuyén déi s, bdi dudng ddi ngii.

- Thyc hién viéc bdi dudng chuyén ddi sé dé gido vién, hoc sinh c6 cac ki
nang 50, trong d6 phan dau 100% do1 ngii can bo quan ly, gido vién dugc dao tao,
boi dudng vé chuyén dodi so c6 k¥ ning sb dé trd thanh luc luong nong cbt gbp
phan hinh thanh cong dén sd.

- Ctr nguo1 tham gia cac 16p tap huan cho can bd, cong chirc, vién chuc trén
nén tang hoc truc tuyen.

4. Pam bio cac diéu kién vé ha ting, thiét bi, trién khai ing dung
CNTT va chuyén doi so.

Ra soat tang cudng, bo xung thiét bi CNTT phuc vu cac hoat dong quan Iy
nha truong, cong tac giang day cua doi ngil.

Str dung mang khac nhau (Mang Vina; Vietel) dé dam bao chat lugng va
on dinh khi str dung dich vu Inténet vao hoat dong quan ly tai chinh, cac hoat
dong cham soc, giao duc tré.

C6 ké hoach boi dudng CNTT cho ddi ngil, trién khai tmg dung CNTT vao
thuc hién chuong trinh magi1. Khuyén khich doi ngii trang bi may tinh c& nhéan két
noi Internet, gitip d& doi ngli nang cao nghiép vu chuyén mon.

Tuyén truyén, k¥ ning nhan biét phong tranh cac nguy co mat an toan thong
tin voi cac thiét bt CNTT cad nhan nhu dién thoai, may tinh...

IV. TO CHUC THUC HIEN

1. Ban giam hi¢u nha truong

- Kién toan BCP vé “Chuyén dbi s6” trong nha truong, Ban chi dao gém
cic ong ba trong Ban gidm hi¢u, t0 truéng chuyén moén, nhan
vién ké toan.

- Xay dung K& hoach chuyén doi s6 ctia nha trudng bam sat yéu cau, muc tiéu,
chuyén doi s6 cua nganh, phu hgp vai tinh hinh thyc té€ cua don vi, dia phuong.

- Thuc hién tét viée tuyén truyen thay (101 nhan thurc cho ddi1 ngii can bg,

gido vién, nhan vién vé nhiém vy chuyén doi sb trong gido duc do tao, thich tng
v4i su phat trién cia xa hoi s6.

- Trién khai ké hoach va giao nhiém vu cu thé cho CBGVNV trong céac ky
hop ctia nha trudng va cac hinh thic khac
- Chj dao céc to, ca nhan thuc hién nhiém vu ung dung CNTT, chuyén ddi
s0 theo ké hoach phan cong
2. P6i véi b phian chuyén mén
- Thuc hién cac budi sinh hoat chuyén mon thao luan vé phuong phép tmg dung
ky thuat CNTT vao cong tac giang day; cach xay dung video cac hoat dong cham soc,

nudi dudng, giao duc tré & nha; thiét 1ap cac phan mém dé két ndi, trao doi truc tuyén
v6i phu huynh khi tinh hinh dich bénh dién ra phtc tap.
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- T6 chirc duyét gido an trén may ddi véi gido vién ding ki soan va duyét
gido an trén hé thong online (néu cd)

- Hang thang dua tin bai hoat dong, bai chuyén dé cua chuyén mén 1én
Webside cua truong (can cir ké hoach truyén thong dé dwa cac hoat dong da xdy
dung lén cong TT dién tu)

3. Poi voi gido vien, nhan vién

- C6 ké hoach cu thé vé viéc tu hoc va st dung CNTT cho ban than trong
qua trinh soan, giang, k¥ nang st dung céc thiét bi ¢6 Ung dung CNTT.

- Tham gia day du céc 16p tap huan CNTT do cip trén va nha truong t6 chic.

- Thuong xuyén lién hé voi t6 truong chuyén mon huong dan va diang ky soan
giang bai giang dién tr it nhat 01 hoat dong/thang dé BGH va t6 chuyén mon du gio.
- Tham gia cac phong trao thi dua ing dung CNTT, ghuyén d6i s6 trong nha
truong va nganh t6 chirc. Khai thac ¢6 hi¢u qua cac h¢ thong thong tin ciia nganh
- 100% CB,GV,NV dugc quan ly bang ho so s voi dinh danh thdng nhét

toan quoc.
+ Giao vién thuong xuyén xay dung tin bai, bai giang, giao an duy¢t voi
BGH dé dua 1én hé thong website cua don vi tai dia

chi http://mnminhthuan.ninhbinh.edu.vn, truy cip trang thong tin dién tir cua
nganh dé nam bat thong tin lién quan dén chuyén mon cua minh.

Thuyc hi¢n tot viéc tuyén truyén, thay do6i nhan thic tdi cha me tré vé nhi€ém
vu chuyén doéi so trong gido duc dao tao, thich g vdi sy phat trién cta xa hi so.

Trén day 1a Ké hoach chuyén doi s6 nam hoc 2025-2026 ctia trudng mam non
Minh Thuan. Cac dong chi gido vién, nhan vién can ctr vao di€u kién thuc té dé
thuc hién nghiém tac ké hoach nay.

Trong qué trinh thyuc hién c¢6 gi vudng mic xin duoc trao doi, bao cdo cu thé
vo1 BGH nha truong.
Noi nhdn:

- Cac td CM, GVNV;
- Luu: VT.
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